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Greater Lincolnshire
Public Service Compact
working together





Lincs Public Service Compact Action Plan for ‘All things Apprenticeships’ – updated after May meeting
	Ref
	What will be done

  (Action)
	By whom
	Outcomes 
	Timescales


	Comments / Monitoring & Reporting 
	Comments
	Updated after May 2018 Community of Practice meeting

	1


	Establish a Community of Practice (CoP) to facilitate networking and collaborative working to address issues of common concern relating to the Apprenticeships agenda
	Facilitated by Chris Donkin and contributions from members of the CoP 
	CoP to meet quarterly prior to each Steering Group meeting 
	May 2018

Aug 2018 

Nov 2018 
	The CoP will report to the Steering Group who will provide an additional ‘steer’ for activity to be pursued by the CoP
	The agenda for CoP meetings to be set by the group. Issues to be discussed / addressed will vary from meeting to meeting
	CoP now established – meeting taken place in May 18 (see minutes) and date of Aug meeting set

	2
	Promote and develop Apprentice schemes in Greater Lincolnshire (share knowledge of Apprenticeship developments)
	Mike Johnson
	Reports at each CoP meeting by East Midlands Apprenticeships Ambassador


	May 2018

Aug 2018 

Nov 2018
	Copies of the Ambassadors report will be provided to each SG meeting 
	The intention is that this activity will help to contribute to an increase in the number of Apprentices working in public service in Lincs.
	First update from Mike given at the May CoP meeting (see minutes)

	3
	20% off the job log and plan to be developed
	Produced initially by Chris Donkin and Pauline Mould. Then distributed for comment and revisions from other CoP members
	An e-version of a credible Log and a credible plan to be produced and available for use by other Compact members
	By end of May 2018
	
	Drafts of the log and the plan to be made available. Initially Chris Donkin and Pauline Mould to produce the drafts.
	Complete set of resources for 20% OTJ produced and available from web site: (i) OTJ recording template (ii) OTJ planning s-sheet (iii) AELP guidance for OTJ eligible activities and (iv) Grantham College pp and case study



	4
	Re-fresh of survey of member orgs to check on how many Apps are employed (to monitor subsequent increase)
	Chris Donkin to administer the survey
	Survey results available for consideration by Steering Group and for reference to the CoP
	By end of May 2018
	
	The re-fresh to also include a breakdown of Apprenticeships by level
	re-fresh to include breakdown of Apprenticeships by level to be completed by end of May and be made available to the Compact SG in June

	5
	The Compact to present a ‘Public Service App of the Year’ award
	Chris Donkin with help from colleagues from the Compact Steering Group (see also ‘Comments’)
	The award to be presented at the Compact Sept good practice event (likely to be themed around ‘Attraction Strategies’)
	Award to be presented in Sept 
	Formal evaluation of this activity to be undertaken and considered by CoP at their Nov 18 gathering
	Paul Collins to source possible sponsorship from the Federation of Lincolnshire Colleges. 
	Sub group established to progress this issue and deliver the ‘PS App of the Year’ awards by September

	6
	The CoP to ensure that the materials developed by the Community are disseminated to the Compact membership
	Chris Donkin with help from colleagues from the CoP
	Materials emailed out to ‘key contacts’ and made available on the Compact web site
	May 2018

Aug 2018 

Nov 2018
	Subsequent CoP meetings to record impact of materials being distributed / used
	Materials / examples of good practice to also be disseminated at Steering Group meetings
	Approach agreed at May 2018 CoP meeting (see minutes)


